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WHAT'S THIS ABOUT?

We developed a set of quality standards
and are designing a roadmap to support,
improve and professionalize applied
research and its project management.
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WHY?

Existing standards are often based on
academic research models.

We tailored them for applied research -
together with our researchers.
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. - - WHAT CAN YOU DO RIGHT NOW?
: Privacy & Data If necessary: Identifying Identifying Methodology Pick up the cards - explore relevant
[ W ) Management consortium possible team  necessary resources el
agreement Start a conversation - reflect with

colleagues or peers.

Check the roadmap - where are you
now, what's your next step?

Our tools are still evolving. Curious?
Let's exchange ideas!
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If necessary: Budget & Research proposal IXA-check/faculty If necessary:
ethical committee project control peer review budget signature

INITIATION
& CONCEPTUALIZATION

The research idea is formulated,
a plan is drawn up, and feasibility
is assessed in terms of relevance,
quality, and impact.
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DEVELOPMENT,
PLANNING & EMBEDDING

The proposal is developed and
embedded within the faculty and
research centre. Methodology,
planning, and team formation
are in place. Legal, ethical,
administrative, and financial
matters are arranged, and
approvals obtained.

N I I I O S S B S S B S S e .. H I I I I I I IS I I IS B I B e e . 1 EEN ENN NN BN BN BN I I I IS B B B B B B . EEN NN I NN BN BN BN IS B B B B B B e e --—---

SUBMISSION

The proposal is submitted and
assessed for quality, feasibility,
and alignment with funding
criteria. The outcome may
involve approval, revision, or
further steps.
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ORGANIZATION

The project is set up: the team,
resources, and infrastructure
are arranged. Ethical and data
compliance are ensured, with
oversight by a steering group
and community of practice.

Regular reflection Data analysis Prototyping Data collection
with your professor

~-—------- I BN I I S I I B S S B B B B B B B B e e . H NN I I NN I BN I B B B B B B B B B B B B B B B . EI EI EI EN EI BN BN BN BN BN BD BN BN BD BN 5D BD BE Bm EE BN = En
L

RESEARCH

Data is collected and analyzed.

Creating research Steering committee Validation session with o |
output meeting (once a year) community of practice Findings are translated into

(2-3 times a year) outputs with academic,
educational, professional,

or societal value, following
methodological and ethical
standards.
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Educational Creative research Open access Academic Presentations at Professional ith academic. orofessiona
products output (exhibitions, publishing of output peer conferences & output (products, educational ar']g e
objects etc.) datasets and codes reviewed  events with feedback  services etc.) anap
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DISSEMINATION
Research results are shared

audiences. Through peer-
reviewed publications,
conferences, open-access data,
or practical applications, the
research contributes to impact,
collaboration, and knowledge
sharing.
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Evaluating impact Process evaluation Future directions Reporting for
& reception grant provider REFLECTION

The research process, impact,

and outcomes are evaluated.

This informs future research

and provides reporting to the

funding body.
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